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GENERAL INFORMATION - About CALLMEBLUE

‘ CallmeBLUE

Programme  EMFAF - European Maritime, The project aims to:
Fisheries and Aquaculture Fund * strengthen existing clusters alliances
(EMFAF) in the Mediterranean area to

accelerate  north-south  regional
cooperation processes towards the
emerging of strategic maritime
clusters in North Africa area (south-
south cooperation).

» create a strategic vision and

Action EMFAF-2023-PIA-FLAGSHIP
(Regional flagships projects
supporting sustainable blue
economy in EU sea basins)

Duration 24 months , ,
transferable models of interregional

Start Date 01/10/2023 cooperation  between  maritime

End Date 30/09/2025 clusters of the Mediterranean sea

basin.
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GENERAL INFORMATION - Priorities

‘ CallmeBLUE

The project priority is in line with the main priority for
the UfM Roadmap implementing the UfM Ministerial

The CALLMEBLUE priorities are to:
* provide support to the establishment and

empowerment of maritime clusters as Declaration on Sustainable Blue Economy.
relevant actors for innovation,
* enhance cooperation between Northern ~ Union for he Mediterrancan
- Union pour la Mediterranee
and Southern clusters across the - Jasgiall Jab e a3y

Mediterranean
CALLMEBLUE is a result of a further action toward

the WestMED Alliance priorities

ORI | | souTH-soUTH WE $TMED Maritime
SOUTH COOPERATION O Alines
COOPERATION

J

FORUM
oceAno

Co-funded by
the European Union




CONSORTIUM
: @meB_l JE
The Project gathers together the main Maritime Clusters of the Mediterranean Area

Partnhers Associated Partners

ForMare - Polo Nazionale per lo Shipping, Italy, Coordinator

Blue Italian Growth Technology Cluster (Cluster BIG), Italy, Partner PUSINESSHED- BU SI N ESS M ED

Mediterranean Union of

Federazione del Mare, Ita ly, Partner ) ) Union of Mediterranean Confederations of Enterprises
Business Confederations

Claster Maritimo Marino de Andalucia (CMMA), Spain, Partner

UNIMED - Union of

Unione delle Universita del Mediterraneo
Mediterranean Universities  Union
Union des Universités de la Méditerranée

L bogi lel aolallslasl

Cluster Maritime Tunisien (CMT), Tunisia, Partner
Mediterranean Universities

Pole Mer Méditerranée, France, Partner

ANIMA Investment Network, France, Partner

Strategis Maritime Centre of Excellence, Greece, Partner Cluster Maritimo " CLUSTER MARiTlMO Y
SARL Leanovator, Algeria, Partner de Las Islas Baleares ‘ LOGISTICO :::: llles Balears

Forum Oceano, Portugal, Partner

FORUM
oceAno

s 4

- [ ittt 5"’M§!’§ BIG [imare ves ANIMA LEANGVATGR. - 9




CONSORTIUM - Advisory Board C
, CallmeBLUE

The member of the Advisory Board will:

* Advise on best approaches for project activities in the country

Egyptian Maritime Transport Ministry and/or competence areas

* Ensure alignment of project actions with policy priorities in the

Mauritanian Maritime Cluster reference country/areas.

* Participate to Project Meetings approximately once a year and

participate to project initiatives when deemed relevant by the

Département de la PEche Maritime du Royaume du project partners and the advisors.

Maroc - Maritime Fisheries Department of Morocco « Help steering the activities in the countries and/or areas of
Regime competence.
* Receive regular feedback on the methodology and progress of the

project based on deliverables, outcomes and demonstrations.
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CALLMEBLUE: OBJECTIVES & EXPECTED RESULTS

OBJECTIVES

@meBLUE
EXPECTED RESULTS

Improve availability of relevant data to identify barriers and
gaps at sea basin level in the Southern Area

Prepare the ground for new maritime clusters to be established and enhance
cooperation northern and southern Mediterranean maritime clusters through
detection of specific needs and barriers

Promote empowerment of embryonic & emerging maritime
clusters ecosystem (internationalisation, sustainable blue
economy sectoral specialisation, cluster management)

Organize tailored capacity building processes directed to emerging clusters
and to the blue economy ecosystem at local level, set up of structured
regional networking processes

Foster regional dialogue processes promoting the
relevance of maritime clusters at governance level

Engage relevant regional, sub-regional public bodies and formulate
recommendations through engagement plan design and implementation

Promoting sustainable follow-up of Maritime Clusters in
the Mediterranean

Co-funded n————
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Improve the involvement of maritime clusters in the policy-making process,
including the definition/upgrade of specific strategies, support policymakers
in dealing with cluster policy by creating synergies with the European Cluster
Collaboration Platform and the European Network of Maritime Clusters

Promote the engagement of women and young people in the local ecosystem
of blue economy and cluster ecosystemic dynamics.
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WORK PACKAGES

WP1 - PROJECT MANAGEMENT

Co-funded by

the European Union

WP2 - MAPPING AND NETWORKING  LEADER-CLUSTERBIG& M1-M8
AMONGST EMBRYONIC AND FDM
EMERGING MARITIME CLUSTERS

WP3 - EMPOWERMENT TOWARDS LEADER - CMMA & M6 - M24
SETTING UP AND STRENGTHENING | EANOVATOR

EMERGING MARITIME CLUSTERS

ECOSYSTEM

WP4 - STRENGTHENING REGIONAL | EADER - CMT & FORMARE M9 - M24
COOPERATION AND POLICY
SUPPORT

WP5 - DISSEMINATION AND LEADER - FORUM M1 - M24
FOSTERING SUSTAINABLE FOLLOW-  OCEANO & LEANOVATOR

UP OF MARITIME CLUSTERS IN THE

MEDITERRANEAN
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WORK PACKAGE 2 - Mapping and Networking amongst embryonic and emerging maritime
clusters [Leader: Cluster BIG & FDM | M1-M8]

' ‘ allme
OBJECTIVES RESULTS ACHIEVED
_ The field analysis and needs assessment process has been completed in 6 countries (southern shore):
» Define the needs assessment Algeria, Egypt, Libya, Mauritania, Morocco and Tunisia
methodology to create the proper leading to the following results:
framework on which the foreseen actions
In the following WPs will be implemented. RESEARCH K Most promising blue economy sectors and value chains thh
. o e ’ existing/emerging/potential clusters can support
» Have an overview of countries interested «  Clusters initiatives
" the.cr.eatlon of maritime c.lus.sters and/or * Challenges and obstacles that may represent business
are willing to strengthen existing clusters SURVEY opportunities, priorities for investments
Inftiatives, part!cularly i the .southern * Actions for improving existing initiatives and governance capacity
shore of the Mediterranean countries. * Actions to facilitate cooperation and create business
opportunities
; INTERVIEWS
> Assess needs & gaps analysis through a * Cross-fertilisation activities & lessons learned that will be used
bottom‘-up approach, from the local level to K for at least five entities in Mediterranean countries. /
the national level .
ONLINE FOCUS U

» ldentify a number of actions needed to GROUPS

improve governance capacity and to With identified actors from:

facilitate cooperation between Algeria - Egypt - Libya - Mauritania - Morocco - Tunisia
stakeholders & potential cross-fertilisation
activities OUTCOMES

STRATEGIS  oceAno
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WORK PACKAGE 3 - Empowerment towards setting up and strengthening emerging maritime

clusters ecosystem [Leader: CMMA & Leanovator | M6-M24]
s CallmeBLUE
OBJECTIVES

» Implement concrete actions, specifically tailor- » Focus on territorial level aimed at the
made pilot activities in local territories (ad hoc participation of all relevant local actors
workshops) based on the results of the identified in WP2 by reinforcing robustness of
stakeholders mapping and assessment process embryonic, emerging, existing clusters (e.g
identified in WP2. Algeria, Tunisia, Mauritania, Egypt, Morocco) .

Ongoing activities

Workshops in Algeria and Tunisia have been organized in October ‘24

Workshop in Mauritania is in progress.
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» Focuses its actions on a rEgional dimension approaCh to s T.4Improving the engagement plan with relevant regional/sub-regional
engage relevant regional/sub-regional policy bodies, raising policy bodies to raise awareness on the relevance of maritime clusters
awareness on maritime clusters and the BuE sector in the In policymaking process.
pollcymaklng process & plans of investments, 'nClUdmg s T4.1.1. Implementation of the plan and organisation of structured
attractiveness of the sector. online meetings with relevant bodies and policy makers to promote

and advocate the role of maritime clusters in effective regional

> A regional dialogue process will be implemented to define policymaking actions.

the regional strategic orientations of the BUE and identify the < T4.1.2. Act for the implementation of the WestMED and UfM
priorities of the sector, toward a strategic pan-northern-African priorities opportunities promote a northern-African alliance and joint

alliance and joint strategic plan of south maritime clusters strategic engagement plan of maritime clusters based on the main
) institutional and policymaking bodies active at regional and sub-

regional bodies.

D)

» Business regional meetings to create synergies & new

collaborations between participants clusters  will be s T4.2 Networking with re.levant. prolef:ts.,&lnltlatlves_ to favour the
development of synergies with existing cooperation tools and

implemented to operate cooperation influencing policy mechanisms.
makers to make BUE sector as a priority of investments and
develop synergies with existing cooperation tools and + T4.3 Matchmaking Business forum will be organized in Malta, due to

. . its central position serving as a strategic role for business engagement.
mechanisms (e.g. ECCP, European Cluster Alliance,..) . P 6 6 836
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WORK PACKAGE 5 - Dissemination and fostering sustainable follow-up of Maritime Clustersin the

Mediterranean
, CallmeBLUE

The WP5 will focus on the effective

communication of the project:

* Dboosting the exploitation of results and
activities;

* supporting the strengthening of the blue
economy clusters from the North
Africa/Maghreb region through the
implementation of an online platform;

* raising awareness about CALLMEBLUE;

* maximizing the impact of its actions next
to the identified target groups and
relevant stakeholders.

Leader FORUM OCEANO (Leader)
LEANOVATOR (Co-Leader)

Duration M1 - M24
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